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	POSITION:
	ARTISTIC DIRECTOR 

	REPORTS TO:
	The ATYP Board 

	OBJECTIVES:
	Define and implement an artistic vision for the company that positions ATYP as one of Australia’s leading and most admired youth theatre companies.

	KEY INTERNAL RELATIONSHIPS:
	The Artistic Director is required to establish and maintain good communication and effective working relationships with the General Manager, ATYP staff and Board.

	KEY EXTERNAL  RELATIONSHIPS:
	The Artistic Director is required to establish and maintain effective working relationships with:
· Young people involved in ATYP programs
· The Australian professional theatre industry including companies, venues and festivals
· The youth theatre sector in Australia and internationally
· Local, state and federal Government agencies
· Contracted artists, mentors and workshop leaders
· Industry advocacy organisations and representative groups
· Sponsors, donors and company supporters
· Venue providers

	DUTIES

	The Artistic Director is responsible for providing leadership of ATYP. To this end he/she/they must reflect the values of the company in word and deed; establish and maintain a positive company culture; mentor staff and make final decisions on staff terminations; provide the critical connection between staff and Board; and work with the Board to realise the company’s objectives.
The Artistic Director is responsible for overseeing all aspects of ATYP’s operations, including but not limited to the following:



1. Business and Financial management
1.1 Manage the development and revision of the ATYP Business Plan, in consultation with the General Manager, staff and ATYP Board, and work with the management team to oversee its implementation across all programs
1.2 Meet regularly with the General Manager to track monthly income and expenditure and effectively manage the company’s financial position
1.3 In collaboration with the General Manager prepare an annual budget for Board approval
1.4 In collaboration with the General Manager, appoint and manage ATYP staff including conducting annual performance and salary reviews, convening regular staff meetings and maintaining a positive working environment
1.5 Support the General Manager in the development and delivery of fundraising strategies including philanthropy, government funding, Trusts and Foundations and corporate partnerships.
1.6 Attend all Board meetings, and any other meetings or functions as required 

2. Artistic management
2.1 In collaboration with program managers, oversee the development and implementation of ATYP’s annual artistic program including productions, workshops, education and playwriting 
2.2 Oversee all aspects of ATYP’s production program, including the selection of artists, commissioning of writers and selection of production and administrative personnel 
2.3 Ensure the company’s artistic processes reflect best practice nationally and internationally
2.4 Maintain a detailed understanding of all aspects of the company’s artistic program across all program areas
2.5 Maintain a detailed understanding of the national and international theatre industry to identify and capitalise on opportunities for partnerships, touring and increased national impact
2.6 Ensure ATYP is positioned as the leading Australian youth theatre company and an exemplar in the international youth theatre community. 

3. Funding
3.1 In conjunction with the General Manager and Board, establish and maintain relationships with local, state and federal government departments including but not limited to Ministers, advisors and staff across portfolios to advance the profile of ATYP
3.2 In conjunction with the General Manager, establish and maintain relationships with potential sponsors, donors, philanthropic organisations, Trusts and Foundations and corporate partners
3.3 Oversee the development of annual and project grant applications to government funding bodies in consultation with the General Manager and the and ensure compliance with grant conditions and reporting requirements
3.4 Support the General Manager in the preparation of acquittals and reports as required

4. Marketing and promotion 
4.1 In collaboration with the ATYP GM and staff manage, develop and monitor ATYP’s brand position
4.2 Work in collaboration with the GM and Marketing Coordinator to generate positive media coverage of ATYP’s activities 
4.3 Serve as the spokesperson for ATYP and be the public face of the company in matters relating to the company, its activities and the wider theatre industry

5. Other
5.1 Establish a positive working relationship with the Board Chair 
5.2 Ensure the Chair and the Board remain regularly informed of all aspects of the Company’s objectives 
5.3 Actively participate as a member of the executive team in the development and implementation of strategic plans and company policies
5.4 Attend and participate in publicity events and generally act as an ambassador for ATYP
5.5 Other duties as assigned by the Board


SELECTION CRITERIA

Applicants must address each of the following selection criteria

1. Ability to articulate a creative vision and programming framework for the national youth arts company
2. Experience working with young people and emerging artists
3. Knowledge of contemporary performing arts practice and the national theatre and youth theatre sectors
4. Experience of government funding processes relevant to the performing arts
5. Experience brokering partnerships within and outside of the arts
6. The ability to lead a small-to-medium arts company
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